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Item
No.

Notes & Action Description

Action
Owner

1.0

Welcome and apologies

NE welcomed everyone to the meeting and thanked them for attending.

All attendees introduced themselves.

2.0

Notes of last meeting and updates

NE mentioned that as the last meeting was in May, it was agreed to share
the notes by e-mail and for everyone to send any comments or additions
to AJP/RB by end of October 2025.

3.0

CRTS Castle Street

NE welcomed PJ to the meeting.

PJ presented the proposals for Castle Gate area, including the
Introduction of the scheme, strategic cycle context, designs and
connection to LUF Castle Site Park. Two street trees are proposed for
removal with 4 replacement trees (Pin Oak) proposed. PJ noted
replacement quantum had followed the ‘Bristol’ standards. [see later
agenda item]

General Question and comments

e Temporary materials (tarmac) at new Park entrance, can signage
be provided to explain to public why it won'’t be city centre palette
paving until development plots upgrade?

e Discussion of replacement location between Howard Hotel and
Sheffield Station. Deemed acceptable due to high footfall and
potential for canopy to provide shade for visitors/residents.
Exchange Street (rear of Q Park ruled out. The proposed location
will be included in public consultation.

e Discussion around Exchange Street, reasoning for why it won'’t be
included in this project, other than painted cycleway and directional
signage.

o Engagement will take place with Skate Park and Exchange Street
Collective (local business group).

e Will the Cycle forum be contacted? — PJ noted Yes.

¢ On behalf of the Group, NE asked

o how would we ensure the developers designs fit in with the
scheme? — PJ replied SCC own the plot and will have
influence on the design.

o Have we considered other options for routing to avoid tree
loss? PJ — yes — provided brief explanation of options
explored.

PJ
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o NE noted that SCC to ensure that at consultation they
explain why various options explored have been ruled out.

o Did SCC explore additional tree planting with developer of
Caste Site? PJ replied Yes.

Castle Street specific

SSTP noted that consultation questions should specifically include
Street Tree selection and replacement locations — could results be
reported via a separate report following engagement?

Amey & SCC Consultation to be presented together through “Have
your say” website and on street materials.

The Partnership discussed why a 2-way cycle track was required
on Exchange Street, replacing existing sub-standard contraflow.
Consultation needs to make clear what alternative options have
been considered (such as Shared Use alongside trees) and why
they have not been progressed.

PJ to work with Castle Site team to ensure Plot 2 developer
includes Street Trees and City Centre Pallet along their section of
Exchange Street

Timeline

e Public Engagement August to late September.

e Design work to continue until December, giving time to reflect
consultation feedback.

e Aim to start on site in Spring 2026.

On behalf of the Partnership Group, NE thanked PJ for his time and for
the discussion.

PJ

PJ

4.0

Sub Group — updates

4.1

Planting Sub Group

On behalf of ND, NE updated the Group as follows:

Some funding for Darnall Tree planting, will be pursued as part of
the Trees Outside Woodlands Bid — SSTP proposed to be part of
SCCs bid.

EON meeting to be arranged.

Sponsorship — looking at additional ones. Need to follow up with
SYMCA re contribution and to pursue options via Chamber of
Commerce and Corporate and Social Responsibility.

Leaders briefing Note — RE agreed to chase up progress

ND

NE

RE

RE

RE
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e Van for engagement events etc — CE reported they Amey had sold
their van. However, RE thought there must be one that the
Council use. RE to check.

e A Sub-group of this group had been formed to look at the
consultation and draft a response to DEFRA regarding proposed
changes to BNG. NE agreed to share the draft with everyone for
urgent comments if time allowed — the deadline was very short. ALL

e Trip to Hilliers Nursery is planned for 28/29 August. Those who
want to attend to let CE know.

e SCCs Trees and Woodland Strategy Launch is scheduled for 2026

e Tree Stock — Malmo Model for Sheffield. NE explained what Henrik
Sjoman is working on for Malmo and that UoS were in discussion ND /NE
with Henrik to undertake a similar exercise for Sheffield.

4.2 Operational Sub Group
On behalf of DW and the SSTP Management and Third Party Claims
Group Meeting, NE updated the Group as follows:

Felling/Consultation Map Updates Planned
- when Lisa Welton (Communications) returns - SCC will update the key DW
and narrative around the map. Plan on updating the map on a monthly
basis. DW
- SCC to add information to show when trees have been physically
removed and awaiting replacements

- CE will be sending SCC a list of current trees on the map which have
been felled

CE

Trees Works

- Chelsea Road —tree substantively dead. Paul Selby had asked that
they wait for this tree to be removed in May. It was suggested that a
resista-EIm will now be considered on a 1-for-1 basis. The Partnership
agreed.

- Western Road (Condition) — Fruiting bodies identified at the base of this
tree. As it's a commemorative tree (first world war) discussed removing it
as soon as possible and replacing it on the 11" November. All agreed.

- Western Road (BT chamber issue) — CE to discuss with NRSWA team. CE

- Rustlings Road — tree pollarding, no issues reported on site — regular
monitoring to be undertaken

Operational Maintenance Updates

e 23 Fells carried out in May
e 78 pruning jobs
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e 281 Service requests
e« 127 Cat 1 enquiries
e 17 urgent enquiries
e 523 epicormic growth removed
e 1040 Trees watered plus young tree maintenance carried out (re
stakes, pits weeded and restrapping)
e 23 stumps removed
» Trees are ordered for contractual planting for 2025/26 with a delivery
date of 15t Nov
o Paul's Selby’s community trees list finalised and will be reserved
shortly.
o Trees for Woodseats High Street agreed and to be reserved for
planting in the coming planting season.
Notable planning applications or forthcoming construction ALL
schemes:
e 24/00463/FUL: Charnock Drive — felling works via Amey subcontractor
supply chain; Amey will do the replanting scheme (3-for-1) and accrue
from day 1.
e Castle Street Cycle Lane — formal presentation to SSTP this month
[see ITEM 1]
Updates noted by partners.
5.0 Bristol Tree Replacement Model — Potential SPD
https://www.bristol.gov.uk/files/documents/81-spd-final-doc-
dec2012/file (see pages 20 - 21)
NE referred to the attached and asked the Group for comments/views etc.
CK originally circulated Bristol replacement model within CIP task and
finish group. Model considers replanting provision following removal of
healthy trees based on the premise of proportional replanting based on
tree maturity.
Partners felt that a similar model was worthy of recommendation to SCC.
ME agreed consider the wording of this and bring back to SSTP before ME

formal recommendation to Committee for adoption into policy.

SCC expressed support for this approach in relation to CIP and trees
impacted by development but acknowledged that the aspiration remained
to retain Highway Trees wherever practicable and not to fall back on the
Bristol model as acceptance subject to mitigation that felling was



https://www.bristol.gov.uk/files/documents/81-spd-final-doc-
https://www.bristol.gov.uk/files/documents/81-spd-final-doc-
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allowable. Retention is to be promoted with the Bristol model offering
compensation in the event that felling was unavoidable.

The Partnership Group discussed how the proposed model would
advocate replanting —i.e.

1 - all trees to go back in the same road/suburb;

2 - 1-for-1 on street and any surplus being strategically planted in areas
within the wider vicinity;

3 - 1-for-1 on street and any surplus being planted strategically across the
city in order to contribute to a more equal distribution of the urban forest.

Thoughts/views

e All agreed that the Bristol model provided a good template as a
starter.

e That option 3 above offered a logical way of funding broader
planting across the city.

e In order to finalise SCC will need to draft a Sheffield model in
discussion with planning dept and then bring back to partners for
further discussion.

¢ Need to reflect on whether the model considers
species/biodiversity canopy cover etc

e Need to reflect on whether the model should apply only to Street
Trees, or also include trees adjacent the highway?

e New policy should be drafted to reflect BS5837

e Suggestion of a sub working group to consider applications

e Longer term maintenance to be considered in model — accrual for
example.

e Ultimately needs to link into the Strategy for management and new
planting

NE thanked all for the discussion/suggestions/views.

The Partnership Group discussed the Bristol Model for replanting
provision and agreed to this in principle. It was agreed for ME to consult
with other partners and bring a draft document be brought back to this
group for comments.

ME

6.0

Outcome Area 6 — Strateqy

NE shared and read out actions for Outcome 6 of the strategy, focusing
on community involvement in caring for the valuing street trees and
discussed views/changes/updates.
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NE stressed the importance of making actions SMARTER so that delivery
can be simpler to achieve and evaluate.

Outcome 6 — “The wider community of all ages is involved in caring for
and valuing street trees”

Action Area 1 -

To work in partnership to contribute and secure skills, resources and
funds to deliver the actions in the strategy To develop and evolve the
strategy over time in response to the needs of the people of Sheffield, the
climate and ecological emergency To encourage and direct donations
with reference to this strategy — including funds for new tree planting and
to support the retention of existing trees.

Discussion:
e The Partnership agreed that the above needs to be re-worded to
make the action Smarter but that its intent remained a valid
objective.

Action Area 2 -
Promote the new process that allows residents and community groups to
fund additional street tree planting.

Discussion:

e The Partnership agreed that the above remains valid but is to be
reworded to make this action more specific. Need to actively
promote Trees for Streets as well as seeking additional funding to
lower the pricing point of this platform.

Action Area 3
Support the Street Tree Warden scheme (or similar) for Sheffield.

Discussion:

e The Partnership agreed that we need to provide a structured
approach, as part of a national scheme, to engage local people in
looking after street trees. To develop opportunities for community
groups and schools to engage in tree planting and care. SS has
considered how the Wardens scheme can be promoted and will be
discussing how this action can be developed in the Street Wardens
working group.

e Acknowledged that the SSTP has a good number of wardens but
always need more, also that the role needs further definition.
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Action Area 4

Develop an engagement and outreach programme to encourage children,
young people, families, and adults to learn about and value their local
trees.

Discussion

e It was suggested to develop a specific schools strategy.

e Partners also discussed a communications Strategy drawing on
the wider expertise on this group.

e STAG noted “Twinkle” — suggested using resources for outreach
with schools.

e Discussion turned to issues around vandalism and the potential to
get schools involved in addressing this issue

e Amey has a full time Education Officer available to use.

Action Area 4 —

Arrange an annual celebration to raise awareness among residents of the
value and benefits of street trees and acknowledge the volunteers who
support the management and maintenance of street trees.

Discussion
e All acknowledged the success of previous events but also
recognised their limited reach.
e All agreed that this needed rethinking and refocussing —
recognising that organising this event is labour intensive an annual
event may not be the best method to raise awareness.

Other
NE noted that actions did not include the SSTP engaging with politicians
and other tree groups.

NE noted that none of the actions as drafted were easy to evaluate.

Conclusion

NE suggested that engagement should maybe not an outcome area of its
own but instead that engagement activities could be embedded within all
of the other outcome areas as engagement is overarching and underpins
all actions to some extent.

NE thanked all for the comments/suggestions and asked that partners
reflect on how actions relating to engagement should be developed for
the review.
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A further workshop/subgroup will be formed to develop potential
amendments.

7.0 Any Other Business

71 Partnership Manager Appointment

NE informed the Partnership Group that to date an appointment had not
been made yet. However, after further discussions the role would be split
to support Strategic work and Business Administration. On behalf of the
Group, NE thanked RB and AJP for their help.

8.0 Date of next meeting November 4" November — Away Day, 9.00 a.m.
—-5.00 p.m.

Location - TBC
Sub Meetings — 8" and 16" September 2025.




